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THE UNIVERSITY OF NEW MEXICO

Faculty Minutes
1965-1966

THE UNIVERSITY OF NEW MEXICO
May 3, 1966
To:
From:

All Members of the Faculty
John N. Durrie, Secretary

Subject:

May Meeting of University Faculty

r

There will be a meeting of the University Faculty on
Tuesday, May 10th, in Mitchell Hall 101 at 4:00 p.m.
to consider a recommendation by the School of Law to
change the designation of the law degree from LL.B.
to J.D. I enclose a statement from Dean Christopher
to this effect.
Although there are presently no other items for the
agenda, Dean Christopher considers it important that
the new designation be effective with this year's
graduating class if it receives the approval of the
University Faculty. If diplomas are to bear the proper
degree and other procedures are to be implem~nted~ . actmon
no later than May 10 is necessary. Hence this call for
a meeting.

Also enclosed:

Summarized minutes of April 19, 1966.
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THE UNIVERSITY OF NEW MEXICO
Faculty Meeting
May 10, 1966

'

(Summarized Minutes)
The May 10, 1966, meeting of the University Faculty was called
to order by President Popejoy at 4:05 p.m., with a quorum present.
The operation of the federally sponsored Work Study Program,
including accounting and reporting procedures , was explained to
the Faculty by Mr. Charles Jack Sheehan, Director of Student Aids .
Dean Christopher, for the School of Law, recommended that the
designation of the law degree be changed from Bachelor of Laws
(LL .B.) to Juris Doctor (J.D.). This recommendation was approved
by the Faculty.
Professor Cottrell, chairman of the Library Committee, presented
an annual report covering the following items:
(1) consideration
of ~a~ulty status for professional library staff; (2) circ~lation
policies; (3) allocation of departmental book funds; (4) library
hours; (5) Friends of the UNM Libraries; (6) relationship between
UNM ~ibraries; (7) acquisitions and acquisition polic¥; (~)re aders '
services activities; and (9) problems relative to moving into the
new addition.

•

Dean Fitz, on behalf of the faculty of the School of Medicine,
~reposed to institute for the School a new grading system, to
tnc~u~e the three categories of "superior, " "satisfactory, " and
failing." This proposal was approved by the Faculty ·
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The meeting adjourned at 5: 25 p . m.
' I '

John N. Durrie, Secretary
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THE UNIVERSITY OF NEW MEXICO

FACULTY MEETING
May 10, 1966
<.

!•

The May 10, 1966 meeting of the University Faculty
was called to order by President Popejoy at 4: 05 p.m.,
with a quorum present.
PRESIDENT POPEJOY Before we go on to the
matter stated in the formal agenda, Protr:CUtor Sheehan
has some information to present to you in connection with
the College Work Study Program.
rtR. .

-·

,.

t' -:

··v·
• I

PRISK~ SHEEHAN I want to point out to you,
first of all, that this program is student oriented
and any benefits which may accrue to the University
are incidental to the program. We might, because of this
have to assign people for varying numbers of hours. This
means that one professor might have three people on a
fifteen-hour job for five hours each instead of one
person for fifteen hours although the professor may
prefer to have one for fifteen hours in the interest
of continuity.

Secondly, the minimum wage rate is $1.25, with
a maximum of $3.00 per hour. we had, on the initial
applications for the total university, applications for
$4oo,ooo for the next fiscal year. upon a second request,
!hreceived applications for $900,000 f~r the fiscal year;
erefore, almost everyone will have his request cut
somewhat -- some more than others. I will send to each
departmental chairman a time sheet to be used speci"f"ically for the Work Study Program which will take care of
a~1 auditing procedures in my off ice' and the auditor
W:11 not have to go to the department for any verification. We Will subscribe to a monthly system of payrolls.
A student may work 15 hours in any week in which he
attends classes the work week being from Sunday through
Sat
· wh.ic h
h Urday, and he' may work 40 hours in any week in
o: does not attend class. This means if he has one class
Monday, he is still limited to the 15 hours.
de

Of this rate of pay, we will pay 90% and the
Partment pays lO%. Now it goes without saying that
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these people will have adequate supervision. Te government will insist upon this. If they pay 90%, of ca.irse
they are going to be looking over our shoulder
littl
bit. The administration of the program, of cour e, i
completely in my hands but with some regulations. I
must show them the time sheet report in order to keep
the auditors out of your department. I am very en itive about this. The auditor just left last week. I
will ask you to report the student time monthly and, if
you will give me a monthly report, the auditor will top
in my office and I will counter-certify the amount of
student time.
If you work a student more than 15 hours, we
will still only pay 90% of the 15 hours. If you
nt to
work the student 20 hours then you pay the excess amount
and we will make this adjustment in the payroll e ch
month and subtract the excess hours from your d p rtmental budget. I am not sure when the Controller g
to take it out of your budget, probably quarterly, bu
I Will report it monthly. In some cases you will h v
a per on who is good and you want to work him 25 hour.
If this is true and he can still manage to c rry
ti factorily a full load, fine. Thi is all right, but we
Will only pay up to 15 hours. on a 40-hour week we will
pay the whole amount when they are not in chool. I
believe we will have in the next two week, 100 tudent
on the program and, by the end of surrmer school, we will
prob bly have 200. By midway in the fall eme ter ~
hould have 500 tudents on this program o I t ink it
is going to help you to do things you have lways wanted
to do and never been able to do at this point with tudent
labor.
Now each of you will hire the student~ we wont
do that. We will refer the student to you if we think
~ is qualified. If you don't like him, jut tell u why
You don't like him. That is all weak you to do, and
e Will send another until you obtain somebody you w nt
to hire. The allots to each department, we hope to h ve
thee out in the next week or ten day for the umm r
te:m. For the fall term, it may come a little later.
bis time of year there is a lot of ru h in my office 1 o.
On graduate student, we prefer the Dean of the
Graduate School certify them as to the equivalent of full
l ime students, if you don't mind. I would like for this

r
r
,
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to come from one place, if possible. Now, if the Dean
tells me the student is the equivalent of a full time
student, I am not particularly concerned with the number of hours he is carrying as long as the academic
office backs up my report to the federal government
because all students on this program must be full time.
This is defined for an undergraduate as 12 emester
hours or more. The government regulation ays 75% of
15 hours, which works out to be 12 and coincides with
our definition of 12 -- so everything is real nice and
cozy. For the graduate student this is something el
again. It will be worked much the same a the old GI
program; a student will be certified as equivalent to
a full time student.

'r
r
~

r
,
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Are there any questions about this or the
memorandum I sent you? If there i anything you don' t
understand, by all means call me and I will be gl d to
work with you and talk to you about it. Th nk you very
much. Thank you, Mr. President.
POPEJOY

Any questions?

PROFESSOR BLUM
would qualify?

Is there a question of who

SHEEHAN There certainly is. I mu t certify
he has qualified according to the governmental stipulation of requirements.
BLUM

If

we have a student we want to •••

SHEEHAN You should send all students you want
to hire -- send them to me, and please tell me you
intend to request the student. Then we will ~lag ~is
ca:d and, of course, assign him to you if he is eligible.
':his might be a good time to tell you that we are wor~ing on a package arrangement with Student Financial .Aid
Where we Will try to see that a student who needs fi~ancial assistance will have long time employment where
e is assured of enough money to go to college. We are
7he process of doing it for freshmen and intend to
it for the upper classes later.

!~

,

r
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BWM
need" means?

Can you give us an idea what "student

SHEEHAN He must be in need of money or
employment to remain in school.
BLUM But how do you certify this?
at his father's income?

Do you look

SHEEHAN Presently we are using two systems,
the income tax system and the college scholarship service where you go into a kind of complicated look t
a form the student fills out and we can make the
determination if he does have need, and a student cannot
earn more than he needs to go to school. Yes?
PROFESSOR RAFFERTY
we can pay students?

What is the maximum wage

SHEEHAN $3.00 an hour is the top wage we can
pay graduate students, but the position must carry a
responsibility that warrants the pay -- and I am afraid
I will have to look at this.
RAFFERTY

What about undergraduates?

SHEEHAN The same thing applies. $3.00 is the
that
maximum, but we want to be sure -- at least I do
level.
the job qualifications require the scale at this
BLUM

What actually have you been running for

salaries?

...

!

SHEEHAN our minimum wage at the moment is $1.00
an hour. I am sure we have people making $2.00 -- maybe
a little more, but not much. Graduate student salary
Works out to about $3. 00 an hour • ,
come

BLUM
from?

And if you pay 90%, where does the 10

SHEEHAN
BLUM

From your department.

Where do we get it?

SHEEHAN

From Mr. Perovi~h.

r
~

r
,

I
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BLUM

You might ment ion that $1.25 is the •••

SHEEHAN The minimum wage on this particular
program is $1.25 an hour. We cannot pay less. If you
work a student overtime you should pay him the same rate
of pay. Any other questions?
RAFFERTY Is there any restriction on the kinds
of work people can do?
SHEEHAN Certainly not. My categories are so
broad we can work in almost any kind of job. We have
nineteen categories of jobs, including supervisors.

r

~

r

BWM I don't understand the business about the
rate. If we decide on hiring at the rate of $1.25 does
Mr. Perov~ch come i on this or does the department take
care of it.

SHEEHAN You and I will decide on the rate,
and I hope Mr. Perovijch goes along with us. If should
figure about 100 in ~e calendar year for one student.
This is pretty close. If a student works all the hours
he is able to work he will work around roughly maybe a
thousand hours in the next year, but he won't do this.
They all won't work every hour they possibly can. At
least I am counting on it~
PROFESSOR LOGAN
research funds?

can the 10% be taken out of

SHEEHAN we are not concerned with where the
lO% comes from as long as it is in your budget, and we
w·11
·
1
withdraw
it from your salary account.
LOGAN

How about federal funds?

SHEEHAN As to federal funds, I am not sure if
they lose their identity when they are mixed with state
funds. I think thi's i's the determination on federal
~
d .
. search money -- once it comes in the treasury an is
mixea With ours, it loses its identity.
That is not true. They are set up with a
certain number in the university.
BLUM

SHEEHAN If th.i's is the case, I would check
into it,
·
·
c·
but all federal agencies are allowed to par t ilpate in this program so I am sure we are all right

'1
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as long as we get permission. '
RAFFERTY Will all student aid jobs fit in this
one category from now on?
SHEEHAN

Certainly not.

This is a work study

program.
RAFFERTY

We will still have the student aid

'r

program?

r

SHEEHAN Student aids will be no more. Aids
that have been assigned to departments in the past years
will not be assigned this £all.

r

BLUM You are not talking about the honors program, are you?
SHEEHAN
BLUM

No, we are talking about student aid.

That program· goes out?

SHEEHAN

Right.

Any other question ? • •

Thank

you.

POPEJOY The next item on the agenda after this
report relates to a recommendation from the School of
Law Which I think has gone to you in the form of a
memorandum from Mr. Durrie and another memorandum addressed
0 you from Dean Christopher.
The Faculty has received
oth of these documents.

!

MR. DURRIE! .Yes.
POPEJOY

Dean Christopher, do you want to make

am0 t·ion, or present the idea?

I will be glad to a swer any
DEAN CHRISTOPHER
to
get it started, I will just
est ions.
·
I think maybe
make
.
'
th
a motion that we give approval to the recommendation
designation from LL.B. to J.D.,
ef~: t~e Law School change
ctive this year.
~.

'1...

PROFESSOR HUBER

second the motion.

Change in

Des ignation
of Law Degre
LL . B. to J . O.

189
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POPEJOY

Any questions you would like to ask?

DEAN TROWBRIDGE Just for my information -- I
understood from the document this is something which is
being done generally in law schools in the country, or
has been recommended by legal education societies?
CHRISTOPHER It has been recommended by the
Board of Accrediting Agencies and they push it, and it
is the current fad, if you will allow me to use that
term. Since we sent this out Southern Cal has done it.

1

.b

TROWBRIDGE
at happens to the old Master of
Laws and Doctor of Jurisprudence degrees?

r

~

r

'!
CHRISTOPHER Well, you know as long as a degree
has tradition it is all right, and J .D. goes back half
a century.
TROWBRIDGE

Wasn't that a second or third de-

gree?
CHRISTOPHER The J.D. was initially also granted.
(Note: Some remarks of Dean Christopher could not be
heard.) The nine-year degree, J.S.D., or S.J.D., we are
not talking about that at all. I don't anticipate that
we are going into that business. I won't say never.
BLUM You gave a list of schools that had
changed, but you left out a list of schools that hadn't,
Which I assume is much larger?

CHRISTOPHER Yes and I wouldn't know all of
,
.
b
.
em. They don't send word around. It is Just Y accident that I learned about Southern California. In the
b:ginning -- in 1900 __ they gave both degrees. At that
tl.me many schools required no college for law school.
Now almost all law schools require at least two years of
college before you enter law.
th

th

MEMBER Dean Christopher, you indicated that
e J.D. degree is 7 years of study. Is it no longer
P<>ssible for students to move into law school at the
ena of three years?
CHRISTOPHER
MEMBER

Except in the combined program.

It is in the combined program?

5/10/66, p. 8

CHRISTOPHER

Yes, but you have the two degrees

combined.
MEMBER

You still have 7 years?

CHRISTOPHER
MEMBER

No.

6.

6?

CHRISTOPHER That is unusual. No other law
school does it but we have been experimenting and will
see how it turns out. We let a man in law school for
one course when he is a sophomore in college. It break
all the rules of legal education, but it is one of the
more interesting things that is going on in legal education. And the student will get the J .D. as well.
MEMBER

In the six years?

CHRISTOPHER Yes, but we no longer admit a man
Without a degree except in this instance: A New Mexico
student, and Phi Beta Kappa. Some students will make it:
some won't.
TROWBRIDGE What are the arguments of the
accrediting agencies for this?
CHRISTOPHER one thing is uniformity. Another
we don't admit, but it is continental. It is fairly
common to do it in Europe this way. The other one I
ment·ioned -- when we started out with the LL.B. no
college was required, or one year. Now we are talking
a~ut a 7-year program. A practical problem 7rom our
P<>int of view is this: we didn't ask that this law
school be the leader neither do we want to be at the
:ail end of it, comp~tition-wise. Well, it will cost
8 students if we don• t do this.
They will go t 0
schools that do
In addition in some job ' if you
hav
•
'
·
· t ies
·
pay
a ea J.D. you get more money.
some un1.vers1
J.D. more. These are just the facts of life, and are
Practical considerations.
L

BLUM But, then, you are saying really this:
is t you are awarding at the end of six or seven years
really comparable somewhat to a master's.

'r
r
r
,
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CHRISTOPHER
BLUM

No, the master's is in five.

Not very much.

CHRISTOPHER I am not comparing this to an
M.A. or Ph.D.
This is a professional degree. I don't
compare an LL.B. to any of these. We are talking about
an initial professional degree as the second degree •
•

MEMBER This is a triviality, but these people
that graduate, are they going to be titled Dr. Jones
and Dr. Smith?

r
,1.

r
•

. .

CHRISTOPHER That is easily answered. Lawyers
don't use "Dr." I have a J.S.D. They are all "Misters."
I wouldn't know who you were talking to if you said "Dr."
MEMBER

In Latin American courts •••

CHRISTOPHER
MEMBER

They do.

Is that a legal degree?

CHRISTOPHER In Latin America all lawyers are
"doctor" and you better call them that, and in many
European countries. I have talked to lawyers in
Switzerland and made the mistake of calling them
"Mister•" It didn't work. But in this country the
tradition is "Mister, and I don't suppose there is a
student here who addresses a professor as "Doctor·" .
H~ might have the first week, but it is just a tradition so that is no problem.
11

POPEJOY
MEMBER
POPEJOY

Any other questions?
Question.
Are you ready to vote?

SEVERAL MEMBERS
b
POBEJOY
y saying II aye. II

FACULTY

Question.

All in favor of the motion, indicate

Aye.

'1
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POPEJOY Opposed? •• carried. The next item,
I believe was explained to you by memorandum from
Professor Cottrell. Do you want to make your report
at this time?
PROFESSOR COTTRELL I regret we don't have
enough of these reproduced to distribute to all of the
Faculty. I did have copies ready for the Library Committee and for the Policy Committee, but I believe the
nature of the report is such that we will touch upon
some of the activities of the Library Committee, not
only for this year, perhaps, but since it has been a
couple of years since we have had the opportunity to report to the Faculty, we may comment on a few things
that have involved a couple of years of study.

R por of
Library
Commi

'r
r

~

r

,

•
,,
(

...

The faculty Library Committee has had a very
busy year this year. I said that two years ago. It
has been a lot busier this year. In addition to our
regular meetings at roughly three-week intervals, we
had a number of sub-committees working on specific
questions. The greatest immediate problem facing the
Library Committee, of course, is the administrative
staff of the library. There appears to be a shortage
of professional staff to operate the new library next
year in accordance with the conceived plan of the library Which predicated the design of the library as
being built with broad subject area branch libraries
under one rpof. The planning and policy statements of
the Library Committee for the past two years have been
Predicated on the fact that when this library annex
opened, it would require a change in the operation of
the library by the nature of the design of the. structure, and Mr. Kelley has been preparing for this -- and
We find, as we move into that, there is not eno~gh
Professional libnarians to operate the library in the
manner in which we had been thinking•
In accordance with the responsibilities of
this committee as approved by the Faculty i~ 196~, w:e
have tried to study deficiencies in collection ~n t .
specific disciplines to identify the needs in line with
:lanned expansion of,programs, student enrollme~t.g~o~th,
t cetera. As I understand, one of our responsibilitie

-

5/10/66, p. 11

is to report to the Faculty the deficiencies in the
various library holdings and collections each year.
Now I don't know about you, but I don• t have enough
time this evening to start doing this, and obviously
the committee has not had enough time to pinpoint all
of these. We would have to start with the sub-divisions
of each of our disciplines on this campus and, with only
two or three librarians, we would be able to say there
are fairly serious deficiencies in the present collections for the purposes for which we desire to use them
on this campus, that is, a large, growing graduate program . We just don't have the material to support what
we are trying to do in this area. The committee has
attempted, though, to identify needs in line with planned
expansion in student enrollment, growths, and so on, and
last year -- in the previous academic year -- we made
rather sizeable effort to identify some of the reference
needs within the disciplines, and then tried to use thi
in our recommendations to the Vice President on how to
allocate funds.

The committee has attempted to develop policy
statements to optimize the use of the collections and
facilities that we have for all involved. To this end
we have concerned ourselves with policies of circulation
·- a sore :point with many, and you will recall that ~wo
years ago we presented a policy of circulation to this
Faculty for their consideration. At that time it was
tabled . We have found there needs to be some mod if ication in this area and we have not attempted to develop
an overall policy yet but we are going to be forced to
:ake.a few individual 1 policy statements on this question
f circulation in the near future.
We have developed a
~licy of acquisition -- an acquisition statement -- which
7S not quite complete so I should not say we have developed
it. We have one more,Library committee meeting this year
Where we will consider what I think is the final draf~
of this statement and we hope it will be a useful guide
0 all of the Fac~lty as to what is per~inen7, ~he typ~s
f material that will be quite helpful in building col
lections
and in getting say the most mileage for th~
l east
.
'
. '
.
wea 1so expect
this
Wi
gasoline we can put into it.
.
1 · 11 be advantageous to the professional staff in th:
lb:ary as they also work to build collections, to b1.~d .
:erlodicals that are used -- these, for once, have priority
s far as binding
and, of course, which ones should be

!
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retained. There is always the question in the library,
when you have duplicate copies and old copies, how many
of them can you keep on the shelves? -- and we hope
this acquisition statement will answer question in
these areas.
Among other specific action taken this p t
year -- I would comment that the committee met with th
professional librarians last May to discuss the question
of faculty status for librarians. Now this is a r ther
serious question. I have discussed it with a number of
individual faculty members across the campus fro ti
to time to sense their feeling on this, but we happ n
to be something like the Dean of the Law School just
mentioned . It is a question of competition and, ince
any universities have for long periods of time, nd
continue to do so, given faculty appointments to the
professional librarians, it makes it difficult for Mr.
Kelley to recruit and, in a meeting last year, we talked
about this and made certain recommendations to the Vic President -- Mr. Kelley and I relayed this to the Vic Pre ident, and it has since been relayed to the Admini trative Committee of the university since it obviou ly
would affect many factors beyond the scope of the Libr ry
Committee .
A second point already mentioned, but we have
looked into on occasion is circulation. We did present
a comprehensive policy two
'
years ago and were aware tha t
any felt it needed some modification. It will be
presented to the Faculty again sometime next year;
however , this has become a rather crucial issue. We
d a meeting just two weeks ago with the Library committee
and the Graduate Student council of the Univer ity' and
they are having many problems relative to their n~ed
as graduate students
I have talked with the chairman
of the Associated St~dents Library conunittee. They have
an~ needs, and many of the problems they are facing are
i 17ttle bit in conflict with some of the need of .
nd1vidua1 faculty members and it is a very touchy ituation, and we would try to only say at this ~ime th~t we
are again going to look at the question of circulati~n,
~ecognizing that this is a university library, that it
~a for students and Faculty alike and th t we al o have
.o be serving the students and at the present time there
ls s
ome question of whether' we are serv i ng a 11 tudent
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in the manner in which we should be. On the other hand,
students violate the use of the library, and we have
pointed out to them in Library Committee meeting that
they are hoarding some books in cubicles and we would
like to adopt a policy of checking books back from the
cubicles so the Faculty would have access to them.
Under the heading, "Allocation of Departmental
Book Funds," most of us remember that in 1963 the responsibilities of the Library Committee were rewritten.
We do not make these allocations r we recommend to the
Vice President after study. In the three years I have
been on the committee, we have attempted various ways
to study the individual needs of each of the departments,
and it would appear that, even at best, sometimes these
tend to be arbitrary. We have considered the needs of
three or four disciplines, and haven't had time to study
the needs of the rest yet. In looking at some of the
information that we have compiled and some of the factors
that appear to affect the needs of an individual discipline,
the Library Committee this year is trying to use a formula
as a guide and, among the various criteria that we
established as having some effect upon the amount of
money a department needs would be size of the department
in Faculty. Now we have made a count here of all the
professorial ranks, assistant professor and up, so part
of the recommended allocation will be based on the number
of Faculty. A second criteria, of course, is number of
graduate students enrolled in a department, and this has
b~en one of the more glaring weaknesses of the University
Library as a whoil!e the fact that we had inadequate
collections for graduate
'
students, so we felt some.
emphasis should be put into building these collections
so we have counted the number of graduates. Some of the
schools feel there should be clarification between do<;=~ora1 students and master students. The Library committee
h1n the future may desire to try that, but we just took a
eaa c ount on graduate students thi ·s ye ar •
A third item is
new and impending graduate
irograms, particularly at the doctoral or terminal degree
eve1. There have been within the last couple of years
a new
. F
h in the Modern
Cl
Program, master's program in renc
.
assical Language Department a new doctoral program in
Department of Economics i~ which we will start enrold~ng students next fall. The schedule now cal:s for
ctora1 students being admitted, Doctor of Philosophy,
al thou h
.
roved by all of
the v 9. this apparently has not been app
.
arious places it needs to be approved, but I believe

1~e
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Philosophy is tentatively scheduled to have doctoral
tudents in the fall of 1967, and Government and some
others fall in this line. We have checked this out
with the Dean of Graduate Students and tried to recognize and make, or recommend, allocations that tho e
departments with impending doctoral programs hould b
given some little time to build collections for thes
doctoral students, so we have to take that into con ideration in recommending allocations.
Four, we feel that a department hould h v
some credit in their allocation depending on their
degree of responsibility for ordering New Mexico nd
Southwest Americana materials. Part of the acqui ition
policy statement is that it has been traditional
this University to try to build comprehen ive coll ctions on New Mexico Americana and Southwest Americ n.
In order to do this, those departments responsibl
or
that purchase have to have some credit for thi in th ·
departmental allocation.
Fifth, a criterion for the overall bre dth o
responsibility of the department for ordering libr ry
aterials. How broad is the department is a r ther
intangible thing and we have had oon iderable discu ion over this, to say the least, but when you look
a department like the Department of Modern Cla ical
Languages, you have wide responsibility in buying m terial for their offerings in Spanish, Portugue
French, German, Russian and whatever else they offer
-- Latin and Greek and I think I have covered them 11.
RaVe I missed
·
'
something?
MEMBER

Italian.

COT ELL Yes. And so we have to take thing
like this into consideration for individual departm nt
and this we have tried to have reflected in our recomt endations. Something that didn't play a large a roll
~is Year as some felt it should, of cour e, i the
ize of undergraduate classes which are highly dependent
upon library materials for supplemental readi~g, uch
a freshman and other lower division cour e 1.n Governaent, English, Philosophy, and so on, ~here they~ ve
large responsibility of outside reading, and th1.
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this department must see that there are multiple
copies bought. We have asked the librarian, and now
it tends to be a · fairly uniform policy among state
university libraries, for this type of material, to
furnish one copy of the material for about every 15
students. Well, you can see, for freshman English
alone, the things that appe:tr on their reading list,
we have got to have a few duplicate copies so this ha
to be reflected in the department's allocation.
The relative cost for library materials -- we
couldn I t figure out how to reflect this this year but
we do know that material in Fine Arts and in many ca e
in Chemistry in particular, they had an increase in
cost of the type of material they buy. We have t ken
this into consideration though on a very small sc le
this year. We would hope this could be a better evaluated factor in the future.
Dependence of the discipline upon the library,
period, as compared to some disciplines which depend
on other instructional facilities. Those are a few of
the criteria used in recommending departmental llocations to the Vice President. They have been approved
by the Library Committee and we will make the e recommendations in the next week or ten days and you will see
some of the reasoning that we used in trying to recommend your increase. Let me clarify here -- we did not
go back and recommend the entire allocations on this
ba
· because it would mean some decreased allocation
·
. 815
0
~n some departments and -- well, I am chicken,
we
Just worked with the increase.
The committee would like to allocate a portion
the book funds to the Subject Area Librarians but
did not this year because the library does not hav7 all
~f the subject area librarians, and with problems involved
in :elocating and organizing the operations in the.new ,
addition that there would be little time for the librarians to study and augment the collections. This should be
~one in the future . however, and we suggest that a
epartmental book funds increase to be allocated to the
~epartments, some of this may be allocated to the Su~~ec~ Area Librarians so that they could help aril a s i t
t .in building these collections. There re many, m ny
h7ngs they could order and take a load off the Faculty.
This has become a very tedious thing. You take department
0:
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that have five, six, seven, eight or nine thousand
dollars allocated to them to buy library materials,
it places a considerable load on the department and
does not assure us of the best built collections and
the librarian could take a great deal of this load, but
we do have to start allocating money to the librarians
for that purpose.
Another item before the committee was the
question of library hours and, in the report just
handed to the Policy Committee, is "The committee disrussed the Librarian's hours of operation and based upon
student comments increased these hours. Also the regular operating schedule was maintained during recesses
except on holidays. The increasing number of graduate
students seemed to be a significant factor in the use
during the increased hours of operation." Based on
student comments we had recommended the increasing of
these hours and they were increased in November to the
point our library now remains open 94 hours a week. Is
that right, Mr. Kelley?
KELLEY

That is correct.

COTTRELL Which is one of the longest periods
open among state universities in the United States.
We also recommended to the librarian that he attempt to
maintain regular hours during recesses, except on holidays
themselves and, in doing so, over the Christmas rec:s~
and others, it was observed that the library was utilized.
We feel that the increased number of graduate students on
campus has a lot to do with this use during recesses so
during this past year we have attempted to maintain regular hours except on a holiday, Christmas, New Year's, and
a few days like that.

\

•

Another item I think it would be well to report
t~ the Facu 1 ty is on our support from r iends of New Mexico
~7braries. This is a new organization sponsor:d ~Y the
n~brary Committee. In the last academic year it.is
eresting to report that we received monetary gifts
from the Friends in the amount of $3,271.05 from a tota~
;: 273 donors, and this has been used to purch~s: materials
. r the library and it is a source of some addition~l
income. Many of the larger universities develop this a
9reat deal more th an we d o; 1· n fact ' when Professor Talbert

5/10/66 t P• 17

was here from Columbia University to help make a survey
of our technical services, he recommended we do thi and
pointed out that at Columbia University they receive more
of their material through their friends group tha they do
from direct allocations. Well, our $3,271.05 isn't quite
what we get allocated, but it is a start and we feel that
it has generated considerable interest from among many
people in the libraries here at the University.
We have had some discussion on everal occ sion
on the relationship between the various librarie, such
as between the Medical Sciences Library and Zimmerman
Library relative to the placement of certain materi 1
which would be of benefit to the Medical School Faculty
and students, and nursing students, because there r
certain materials of more benefit to the Medic 1 Scienc
Library as compared to the benefit they would be to th
rest of the campus, and this has been another one of h
rather touchy questions at times, because some group
feel that certain material should be in the edic l Si nc
Libr ry, yet I can see about ha.lf a dozen chairmen tel
phoning that under no conditions should they go to th
Medical Scdences Library. What we did finally on the
Public Health Service series, as an example of ho w
arrived at an answer -- which may not be the bet an w r
-- we sent part of it to Medical Sciences and kept P r
of it in Zimmerman, and it is subject to change if nece ary, depending on where the greatest usage will be, nd w
tried to poll the various departments as to what mate i 1
they needed and where they wanted that material or wher.
they felt it would be of most value to them. And O thi
is the way we handled that particular series, a an
example.

·.

A few statistics: under acquisitions, for intance, in the past year we had an average growth per
m~nth of 2,650 volumes involving an average of 11548 n
titles being added to the library each month. The method
of acquiring these materials 54% of these volume have
I
C
ome from purchase 27% from gift and exchange, and 19% .
have been acquired,as the end product of binding periodicals. This accounts for the average 2,650 volume per
, nth. In the reader services alone, to give you n
ldea of the activity library circulation ran about
;s,ooo volumes per m~nth. We have 4,102 book on 767
e erve lists: in fact, the present reserve space i
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full. We need more student workers to keep the stack
in order because of this very problem and the open-shelf
problem that goes along with it. In the reference area
alone there are about 2,000 general questions and 25
search questions per month. . This has been true throughout the past year. On the interlibrary loans, we have
borrowed about 150 volumes per month from about 75 libraries and lent about 85 per month to some 45 other
libraries.
Finally, the last part of the report does involve
moving into the new annex, which will take place between
summer school and the beginning of the fall semester.
There are going to be a considerable number of changes,
I believe, in the operation of the library arrl it is
going to involve some problems. One of the basic one
now is integrating several collections into -- breaking
them down into the various philosophies. We have 15 5 , 000
volumes in storage in four spaces outside the stack.
These have to be brought back and integrated with tho e
in the library. I have already mentioned the staffing
problem in the operation of the new library where there
Will be essentially three branch libraries under one
roof.
Mr. Kelley is here and he asked me should he be
prepared to say anything or just be prepared to answer ny
questions of the Faculty with reference to the operation
of the new library, and he tells me he is prepared for
that. We do anticipate needing some training for Faculty
and students alike as we move into the new library in
September and we will have a new printed guide. Incidentally, the Graduate student Association made one
reconunendation about what to do with the guide a a
means of information to the graduate student 0 : what
We do have available and the services in the library·
We would anticipate some tours and I think this should
be appropriate for various groups of students, particularly those that have been here for a while and need
;ome reorientation, as well as incoming freshmen, .b~t
. am sure that a lot of faculty will need to particip te
in ~he tours. There will be classes of students, es:ecially at the graduate level. I plan to take gr duate
tudents to th 1 ·b
. the fall and introduce them
to
e 1 r ary in
. h
. th
research tools and our seminar rooms wh1c are in
e
new addi' ti· on were
h
ld
work
w1·
th
tudent
for
an
you cou
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hour or two and get them oriented with respect to the
library. These conference rooms are available. All
you have to do is clear _the rooms with Mr. Kelley's
office to make sure they are not being used otherwise.
This probably is all I should say on the problems
associated with the new library.
I 1::elieve if you have any specific questions
Mr. Kelley could answer them better. Most of them are
operational in nature and do not involve particular
policy statements, so if you have any questions on the
new library I will refer you to Mr. Kelley. That
concludes the report to the Faculty. I will answer any
questions I can, if you have them. Yes?
DEAN ADAMS You mentioned that the committee,
perhaps wisely, decided not to reopen the whole matter
of book allocation funds, if I understood, but you
implied they perhaps felt there were some inequities
in the past arrangements. Do you feel these should
continue indefinitely?

•

COTTRELL Well, of course, it is quite hard
to define II inequity. 11 we all have personal bias and I
think there is some inequity, but what I think is
inequity and what some other members of the committee
-- we don't agree. They think it is somewhere else.
I think perhaps there have been, but the amazing thing
is that once we went to the formula, and some of the
largest allocations this year did end up going to -- or,
Well, I shouldn't say "did go" because we merely recommend this to Dr. Hendrickson but, in the allocations in
general, some of the Art departments gained, and the
College of Education had a significant gain. There
Were a number of departments in the College of Arts
and Sciences who gained, but it was significant that
the increases went to the college of Education, I think,
and the College of Fine Arts. Now whether there were
inequities there in the past, not everyone is in agreement, but if there were inequities, I believe we used
this to make the increased allocation, and each year
this would tend to eliminate some inequities that have
existed.
ADAMS Is their premise that, except for this
correction, other inequities should be allowed to stand?
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COTTRELL They will be allowed to continue
this year. Maybe next year's corrunittee won't but this
year, as I said, we added to the existing allocations
and didn't bother existing allocations.
PROFESSOR MURPHY Did the committee give consideration to the possible reorganization and expansion
of the map collection?
COTTRELL We have not had, in our Acqui ition
Policy Statement -- I am speaking now from memory. I
don't believe we stated much on the maps, did we?
George Arms or Harry Stumpf?
PROFESSOR ARMS
BROFESSOR STUMPF

I didn't know there was one.
I think the answer is "no."

COTTRELL If you have some reason you would
like to have us look into the map collection, would you
write a memo? It may not be reflected immediately, but
it will be considered some day.
PROFESSOR MURPHY This has to do with the
cataloging systjem. Is it a continuing proces, the
changing over rom the Dewey to the Library of Congres?

•

'

COTTRELL Everything new is being catalogued
Library of Congress, and has been since July 1, 1964.
At that time, when we recommended to the administration
that we switch to the Library of Congress system, we
indicated then that we would need 7 years and a number
of add~tional cataloguers to make the recataloging of
the other material. Those additional cataloguers have
not been budgeted yet so all that is being done, essentially , is the cataloging of new material. We h ve discussed this in the Library committee and Mr. Kelley
asked for guide lines on this. Of course the Library
Committee does not feel everything would ever be recatalogued because some material is used so seldom it
could be put in a certain portion of the library and
left with the Dewey Decimal System. But there are
several hundred thousand volumes that need to be recatalogued to the Library of congress system a quickly
as possible.
BLUM

What happens to the journals?

3
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COTTRELL A journal that was started -- if
it was under the Dewey Decimal System, it still is.
Right, Mr. Kelley?
KELLEY

That is correct.

COTTRELL If the subscription was started
since the Library of Congress, it is under that system.
BLUM

That means most jo rnals are not.

COTTRELL They are under the Dewey Decimal,
right. There has not been any taff to do rec t loging and it was estimated, I believe, t 7 year
with a five or six-person staff to recatalog everything
at that time and we haven't gotten started. Ther h
been a little recataloging, but not a great de 1.
BLUM can the library get some of the stud nt
out of the -- what is it called -- work s t udy mon y?
COTTRELL I think Mr. Kelley should an w r
that. He is planning to get some and, I think, n d
them just to stay open.
KELLEY

We have asked for the maximum.

COTTRELL Are there any other que tion
like to ask of me or Mr. Kelley?

you would

PROFESSOR MacCURDY Jut a comment. I think
the Library Committee should be commended on it
thorough and hard work and for a very fine report.
COTTRELL

Thank you.

POPEJOY I would like to join Profe sor
Curdy in the sentiment as expre sed in regard to th·
committee report. The question ha been a ked m a out
of
the feasibility of sending thi report to the re
the Faculty, or all of the Faculty. I re lize th t
~ome members of the Faculty may not have a mu h
interest in it as others, b t i t seems to me th t 11
on
members of the Faculty intere ted i libr ry acqu
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would be interested. Are you involved in any financial
strain in regarding to sending this out to the whole
Faculty?
COTTRELL Well, my department chairman or Mr.
Kelley might answer you. I don't have any funds of my
own for which I am responsible. I sponge off one or the
other, but I think we could send it out to the entire
Faculty.
POPEJOY

Is this paper here largely what you

said?
COTTRELL Yes.
maybe two pages more.

Yes, I ad libbed a little --

POPEJOY I was going to say, if there is any
need for funds to send this out, I believe the administrative division could step in. I am sure admini tration as well as faculty would be anxious to receive the
report • • • The last item I have on the agenda i a
request from the School of Medicine. Dean Fitz will
present the item. This has not been sent out in advanc,
•

DURRIE

•

That's right.

DEAN FITZ The Faculty of the School of Medicine
wishes to institute a grading system which 'nclude three
categories, superior, satisfactory, and fai. The
reasons for requesting approval of thi gra ing system
include, first, the complex nature of the undergraduate
curricula. Students take only two courses per seme ter
in the first year, Medical Biology 501 and 512-L for
total of 19 hours and clinical Science 505, which is 5.
A single grade is given for Medical Biology even though
it is separated into laboratory and non-laboratory components, and the content includes Elements of An tomy,
Biochemistry, Physiology, Microbiology and Pharmacology.
Within the framework of this curriculum it would be
difficult , if not impossible, to balance letter grade
from the various disciplines into
meaningful, ingle
letter grade. second, the elements for student evaluation include examinations, laboratory performance,
seminar participation, and performance in perhap one
clinical setting. It is the faculty's collective exp r-

New Gr ding
Sys m or
School of
M dicine
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ience that within the comprehensive evaluation -- the
evaluative process -- a student can best be categorized
on a superior, satisfactory, or fail basis.

..

Thi~dly, it is thought that student evaluation
based on this system would tend to inhibit student competition for a letter grade for its own sake. This approach
toward student evaluation has been utilized by several
medical schools and is clearly acceptable from the standpoint of the Association of American Medical Colleges.
This matter was discussed with the Committee on Entrance
and Credits and no specific action was taken although
informal approval was given pending a feasibility statement by the Registrar's Office, and then pending a formal
action by the Faculty of the University. I discussed
this with Mr. MaeGregor and, although he hadn't had
adequate time to do a definitive study in terms of the
effect this would have on the Registrar's system, he
said if it were approved by the University Faculty the
Registrar would adapt even if it meant hand-lettering
grades. In view of these considerations, I would, ther fore, move that this proposed system of grading for the
School of Medicine be approved by the Faculty.
POPEJOY

We need a second.

DEAN HENDRICKSON
POPEJOY

Second.

The motion is before you.

PROFESSOR POTTER Would this system also apply
to the graduate program of the Medical School?
FITZ We have felt, unless we moved another tep
in this direction and the Graduate Committee wanted to
take on a similar proposition, we would give letter grade
to students in graduate school. Actually, one of the
reasons for having a dual system is to keep the graduate
Program identified as a function of the graduate school
and also avoid a double standard in grading students
For students in the graduate program in Medical Scienc
and for students in a graduate program for a Ph:D., if
we Were to discontinue a letter grading system in the

~06
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Medical School, this would mean that we were in the
position of possibly having to juggle what would be
a satisfactory grade for a medical student, which
would be presumably a C and a grade for a graduate
which, in order to be satisfactory, would have to be
B. I think there would be some inequity if we
followed this line. I think the alternative approach
would make no conflict insofar as the Graduate Committee and would be much more realistic in terms of
the Medical School.
BLUM Why wouldn't A, Band C do? This is
exactly what graduate grades amount to in graduate
school.
FITZ We feel that in all but rare exceptions
students accepted into the Medical School should pass.
This means we would give nothing but A~s and s•s and
one might question, if there were only A's and B's,
what a given class standard might mean. It doesn't
seem to make as much sense as the other method.
POTTER Is not superior equivalent to A and
satisfactory equivalent to B, and really failure
equivalent to c, Dor F? So what you are . asking for
is approval of combining those students who would
normally receive c, Dor Finto one grade, which is
failure. I would like to have the response of the
Dean of the Graduate School, who has been quite strict
in requiring A to match c and double hours of A to
match letter grades of c.
FITZ We feel we would like to make this as
much like Graduate School as we can, but since we
don't give departmental courses, we are in ef:ect
~perating a program where the best we can do is to
identify students who demonstrate excellence and
identify students we feel are inadequate to continue,
and then say the rest are in a homogenous group.
You can't really meaningfully express that in terms
of letter grades on a class range.

BLUM

Will you have trouble with the draft

boards?
FITZ If a student is enrolled in medical
school and pursuing a course leading to an M.D. degree,
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then he is given a deferment, arrlwe haven't yet run
into whether or not he has a 90% on each examination,
but I guess it ought to be given some consideration.
POPEJOY
more comments?
MEMBER
POPEJOY

Is it fair to assume there are no
Question.
Any questions? •• Are you ready to vote?

SEVERAL MEMBERS
POPEJOY
by saying II aye. 11

Question.

All in favor of the motion, indicate

FACULTY

Aye.

POPEJOY

Opposed? •• carried.

HENDRICKSON

How about that?

POPEJOY This meeting had one item on the
program to start with and it has turned out to be a
very interesting faculty meeting indeed. The meeting
is adjourned.
Adjournment, 5:25 p.m.
Respectfully submitted,
---«..c....a..

AJ ~ -

John N. Durrie,
Secretary.
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To:

Mr . John Du r rie, University Secretary

From:

T. W. Ch r istopher , Dean - School of Law
I.

The law faculty , in a reqular faculty meeting on Monday ,
A~ri I 25, 1966 , voted to recommend that we change the law deqree
given from LL . B. to J . D.--to be effective either this Jun e or June 1967
as may be indicated by the circumstance of time . I concur in this
re commendation .
2 . Background : I appointed a committee about two months a o to
study the matter , consisting of Professors Malcolm Sharp, Verlo Seed ,
a~d Carl Sel i nger, and, after a careful study , in clud inq correspondence
with various law schools and officials, this committee recommended that
we make the change .
The Section of Legal Education and Admissions to the Bar of th~
American Bar Association Cone of the two accreditin g agencies for law
schools) recommended the use of the J . D. in 1964, as has the Graduate
Study Committee of the Assoc i ation of American Law Schools (the other
accrediting agency) . A large number of law schools now award the J . O.
an~ the number i s increasing rapidly . These in clude : Un iversity of
C~ 1cago (since 1903) , Northwestern University , Emory University, Univers1:y of Oklahoma , University of Tulsa, University of Missouri, St . Louis
Un i versity , Unive r s i t y of Cincinnati , University of Kansas , Western
Reserve University , California Western University, American University,
State University of New York at Bu ffalo , Washburn University , Creiqh on
University , Washington University, University of Akron , University of
To!edo , Ohio Northe r n Un i versity, University of San Diego, WI I lamette
Univers i ty , University of South Dakota .
3 . The J . D. is a professional degree, in the same cate ory as
other majo r profess ional degrees . It is awarded after seven years of
study, four of which are spent in the undergraduate co l le~e: The three
law years in c l ude a substantial amoun t of research and wr1t1ng, and .os
examinations are essay in form . We do not compa re it to the M. A., . S.,
or Ph . D. for the same reason that the other major professional degrees
are not so compared .
We recommend the change in order to be in accord with the recommendations of the accreditinq agenci es , to be in I inc with other schools,
and to attract ab le students who othe rwise may go to other schools .
I may add that the change is of real importance to the law school .
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May 4, 1966

To:
From :

All Membe r s o f the Faculty
John N. Du r ri e, Secretary

Su b ject :

Addition a l Item for University
Faculty Meeting

Professor Cottre ll, chairman of the Library
Committee, wou ld lik e to rep o r t to the Faculty
on behalf of the Committe e at the May 10 meeting.
His report wil l c ove r (1) acquis i tions and acquisition policy, (2 ) recent help of the Friends of
the Libraries, (3 ) cr i t e ria for departmental
a l locations, a n d (4) problems r elative to moving
to the new addi tion this summer.
Thi~ then , wil l be an additional item for the
agenda which was mai l e d yesterday.

